
BOROUGH OF SHREWSBURY 

 
Shrewsbury Community Garden Committee (SCGC) 

 

Minutes of the Regular Monthly Meeting 

Municipal Building, 419 Sycamore Avenue, Shrewsbury, New Jersey 07702 

8 December 2014 

 

 

Ms MacNeill opened the meeting at 7:03 PM with the reciting of Pledge of Allegiance.  

 

Present:         Absent:   

Pam MacNeill  Maureen Collins (joined meeting at 7:05)  Betsy Wattley  

Tim Thomas  Fred Preissler (joined meeting at 7:10) 

Tina Behr  Tony Pellegrino (joined meeting at 7:12)   

Della Benevides   

Pat Pellegrino 

Nancy Schmaltz         

 

Officer’s Statement    Ms MacNeill said she had no opening statement other than to thank the 

committee members (Tim Thomas, Nancy Schmaltz, Della Benevides) who were leaving the 

committee at the end of the calendar year.   Ms Schmaltz and Ms Benevides had terms that are 

ending on 31 Dec 2014; Mr. Thomas resigned in order to take over a leadership position in the 

Environmental Commission Committee. 

 

Approval of Previous Meeting Minutes   Minutes of the November meeting were reviewed and  

approved.  

 

Correspondence   Ms MacNeill shared a Christmas card from Lunch Break and also a letter of 

appreciation expressing thanks for the generous food donations received during the growing 

season. 

 

Ms MacNeill also reported that Karen Lloyd (borough clerk) had received a letter from a Tinton 

Falls resident (Charles Huff Smith) who raised pigeons and was offering pigeon manure to the 

Community Garden to be used as a fertilizer.  He was willing to deliver bags of the manure to the 

garden if gardeners had an interest.  Ms MacNeill said that her preliminary research indicated 

positive results for use of pigeon manure.  Ms Schmaltz said that she would do some further 

research through Master Gardener resources.  

 

Ms Lloyd also sent a message to Ms MacNeill asking if the date/agenda had been set for the 

Annual Gardeners’ meeting.  She indicated that she was putting together announcements to be 

displayed on the Fire House marquee in the upcoming months.  She also inquired about 

publishing the information in the quarterly Shrewsbury newsletter.  Ms Collins said she would 

get the information to Ms Lloyd before the submission deadline.   

 

Treasurer’s Report   Ms Pellegrino reported that the Community Garden Trust Fund account 

and the Open Space Trust Fund account had been consolidated into a single account, that being 

the Community Garden Trust Fund.  As a result, $2,549.36 was transferred into the Community 

Trust Fund account from the Open Space account.   She said that $80.93 will be paid out to an 



invoice to Mr. Preissler leaving an end of the year balance o $6,425.70 in the Community 

Garden Trust Fund.  The Open Space Trust Fund account is now closed. 

 

Meeting Opened to the Public   There were no members of the public in attendance.  Meeting 

was then closed to the public. 

 

Old Business 

A.  Disposition of plots for 2015 of non-compliant 2014 gardeners   Ms MacNeill said 

she had compiled a few possible scenarios based on previous meeting discussions:  1. 

Gardeners who had received five or more warnings would not be eligible for a plot in the 

2015 season, 2. Plot owners who had five or more warnings would not be eligible for a 

plot at any time in the future.  Mr. Pellegrino interjected that he felt that dragging the 

warnings out to five or more notifications before action is taken is put a lot of 

responsibility on the persons monitoring and may become too burdensome in subsequent 

years.  Ms Collins said that she felt that it should be quantified as to how often the 

warnings go out over the growing season and what percentage of those warnings would 

constitute a loss of eligibility.  Ms Pellegrino said that she thought it should be more “cut 

and dry” and the number of warnings should be lessened.  She felt that after three 

infractions non-compliant gardeners should be notified that they would lose their plot 

ownership immediately.  In response to Ms Pellegrino’s comment, Ms MacNeill said that 

in previous meetings this action for disposition (a plot owner who had three warnings 

during the growing season could lose his/her plot mid-season) had been discussed.  

However, this alternative was eliminated because committee members deemed it too 

harsh. 

 

Further discussion including the following points:  1. If plots were taken away mid-

season what would be the plan for maintaining the plot, 2. Would all warnings carry the 

same weight, i.e. would severity of the infraction be considered, 3. The number of 

warnings a gardener receives verses the total number of times warnings were given 

should be a consideration, i.e. the overall percentage, 4. Rules and regulations state that 

plot owners should notify committee if they are unable to care for their plots and/or 

should designate someone to monitor their plots if they are going to be away for any 

length of time.  All committee members agree that unless some consequences for 

warnings were put into place in the rules and regulations, there was no point in having 

someone monitor the plots or issue warnings to plot owners. 

 

Committee members felt before disposition of plots was decided, committee members 

needed to have more information about the warnings, e.g. what was the infraction and/or 

how severe was the problem.  Ms Behr suggested the possibility of the monitoring 

committee sending out a summary of the warnings to committee members so that they 

could have this information.  No clear decision was made regarding this. 

 

A straw vote was taken among the committee to determine if members felt that plots 

should be taken away from offending gardeners mid-season.  Only two members agreed 

with this type action. 

 

After extensive discussion, Ms MacNeill stated that committee needed to make a decision 

as to whether plot owners who had received five or more warnings during the 2014 

season would lose their eligibility for 2015.  Ms Benevides so moved.  Ms Behr seconded 



it.  During the ensuing discussion the point was made that plot owners who had received 

these warnings had not been informed that a decision regarding the deposition of their 

plots was going to be made at the December meeting, thereby not giving them the 

opportunity to defend their actions.  Ms Benevides made an amendment to the motion 

that stated that each of the plot owners who could possibly lose his/her plot for the 2015 

season would be asked to attend the January meeting so as to be included in the 

discussion of the disposition.  The amendment was defeated by a vote of 4 to 4.  

Subsequently, the original motion was also defeated by 4 to 4.  Discussion and decision 

for any further action on the disposition of plots was tabled until the next meeting.  

 

B.  Agenda for January Meeting   Ms Collins said that she had not been able to get 

confirmation from Chris Mumford about speaking at the meeting.  She said she would try 

again but if she could not get a firm commitment from him she would then contact 

Barbara Landreth, owner of Landreth Seed Company.  Mr. Thomas made a motion to 

authorize up to $125 to be paid out as an honorarium to any speaker for the meeting.  Mr. 

Preissler seconded this.  Motion was approved unanimously.  Ms Collins said that if 

Barbara Landreth was not available, she would contact the Master Gardeners’ speaker 

program.   

 

C. Workday/Issues and Protocols   Ms MacNeill stated that she had included this on the 

agenda due to the problems that had occurred at the workdays during the summer—water 

hoses damage and lack of direction to volunteers resulting in the removal of healthy 

plants from plots.  She felt that in the future at least two committee members needed to be 

present to oversee the work being done.  Suggestion was made that at the beginning of 

any workday tasks to be completed should be clearly delineated, workers should be 

reminded of the location of the water lines, and should also be cautioned against working 

in areas other than in the community pathways or in their own personal plots. 

 

D.  Rules and Regulations   The following sentence will be added to paragraph 6 of the 

Rules and Regulations:  The SCG committee has the right to remediate/remove bug 

infested or diseased plants from plots.   A motion was made and seconded to accept the 

Rules and Regulations as written with this one addition.   Motion was approved 

unanimously. 

 

New Business 

 A.  Pigeon Manure   In follow-up to comments made in her opening statement Ms  

MacNeill asked how the committee wanted her to respond to the offer by Mr. Smith for 

the donation of pigeon manure.   It was decided that she would tell him that his offer 

would be welcomed and she would get back to him with a date for delivery. 

 

B.  Bell on Garden Gate/Community Garden Sign   Mr. Preissler said he would take 

down the bell by the east gate to prevent rusting during the winter.  The wooden 

Shrewsbury Community Garden sign will stay in place. 

 

C.  January Reorganization Meeting    Ms MacNeill said that meeting would include 

installation of three new committee members due to the absences created by the departure 

of Ms Benevides, Ms Schmaltz, and Mr. Thomas.  In addition, the position of secretary 

and vice-chairperson will need to be filled.  To date Ms MacNeill knew of one person, 



Dick Augusty, who would be joining the committee.  She said Don Burden was working 

on recruiting two additional members.     

 

Publicity for the January meeting would include the Fire House marquee (Karen Lloyd), 

Facebook (Maureen Collins) and email notification to gardeners (Fred Preissler.)  Ms 

Collins will provide Izzy Grieco with the final copy of the 2015 Rules and Regulations 

for posting on the Borough website.  Ms Pellegrino will oversee refreshments.  It was 

moved, seconded and approved to authorize up to $100 for the cost of any needed 

supplies or food purchases for the January Community Garden Meeting.  Committee 

members all offered to bake refreshments. 

 

Ms MacNeill reviewed items to be addressed during the meeting—opening/closing 

remarks (Ms MacNeill), gardener feedback/plot maintenance (Ms Behr), sign-up 

procedures (Ms Collins), community involvement (Mr. Preissler).   Ms MacNeill will 

coordinate use of the Historical Society building with Mayor Don Burden and Ms Collins 

will obtain the key to the building.  Ms Schmaltz will have packets for each attendee of 

seeds/informational flyers that she had received.  Mr. Thomas, Ms Collins and Ms 

Schmaltz will put together a life-size/hands-on demonstration of how to plant crops 

within the 60 square feet allocated to each plot. 

 

Ms Benevides will send the notification of reorganization meeting to the borough offices 

for newspaper publication.  This will include dates of monthly meetings throughout the 

year. 

 

Adjournment.   Motion was made and approved to adjourn the meeting at 9:02 PM. 

 

Next Meeting   The next meeting will be the reorganizational meeting on 12 January at 6:30 PM.  

The Annual Gardeners’ Meeting will follow at 7:00 PM.  Both meetings will be held in the 

Historical Society Building in the Municipal Complex. 

 

 

       Della Benevides  

       Secretary, SCGC  
  


